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The goal of this protocol is to develop a structure to ensure that the patients are being
treated according to accepted medical standards and protocol. The ambulance service
manager plays an important part in the quality assurance program. If the medical director
is unable to review each Patient Care Report (PCR) it falls on the manager to develop a
system whereby each call is reviewed internally by an objective third party to ensure
basic standards are met and referring certain PCR’s to the medical director.

Every PCR must be reviewed for the following:

e At least two complete sets of vital signs are recorded.
e Specific treatment protocols were followed.

e The PCR is complete including an accurate narrative.
e The PCR is signed by the primary care provider.

PCR’s for patients exhibiting the following signs, symptoms, or impressions must be
forwarded to the medical director for review:

Cardiac Arrest

Chest Pain

Airway compromise or Respiratory Arrest
Major Trauma

Stroke

Unconscious or Unresponsive Patient
Pediatric Patient

Use of Restraints

Any deviation in protocol

Medical Director’s Signature Date
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